	
	CASE SUMMARY

E-COMMERCE IMPLEMENTATION

DATA INTEGITY



CLIENT ISSUE

Implementing the first stage of their e-commerce strategy this, big four, travel company instigated a data integrity project as part of their overall program. The project was concerned with ensuring that new front-end systems would link seamlessly with existing legacy systems to avoid unnecessary integration costs and ensure future quality of operation. The project was also responsible for ensuring that the company would continue to meet its legal and regulatory obligations; failure to meet this last objective could result in significant fines or even closure.

APPROACH

The company decided to bring in an outside consultant to manage the initial project and to develop an existing member of staff to fulfil the role for future stages. MEC Services Ltd.,  Senior Consultant, Paul Miner, was appointed and agreed with the client that he should:

· Identify / recommend procedures that ensured the integration of the front-end selling system with legacy operating and publishing systems

· Identify / analyse (mapping where appropriate) the business processes for the project

· Manage the project work stream and train / mentor the staff member

· Manage an issues log for the work stream

IMPLEMENTATION

The implementation involved:

· Completion of the agreed tasks

· Development of a diagnostic tool to enable a formal integrity review of systems

· Consideration of, and discussion with legal and customer facing departments on issues relating to legal and regulatory requirements 

· Auditing and recommending changes to test scripts; assisting in the testing of the new front-end system at the software supplier’s site

BUSINESS BENEFIT

The developed processes and procedure ensured that once the web site was launched:

· Bookings were successfully processed with data being passed safely between all systems 

· The company continued to meet legal and regulatory imperatives

· The staff member could take over the project and was able to handle the implementation at other stages and in other group companies
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